
                                                                             

1.0 Create a city in which people love to live, invest, work and visit

1.1 More jobs and a strong economy
Create more jobs, grow the private sector, reduce poverty

1.2 Happy and healthy people & communities 
Ensure happy, healthy, educated, skilled and tolerant 

people with a good quality of life

1.3 An attractive and sustainable place
An attractive physical space, good infrastructure, 

sustainable & connected

2.4 Make it easy to do business with
We establish integrated and customer focused 

services and functions

3.1 Improve the city living experience
We make the city a fun place to be through a variety 

of cultural, sport, food and event offerings

3.2 Improve communities
We create safe, attractive, and vibrant 
neighbourhoods with good facilities and services

6.1 Drive physical regeneration of city centre 
We develop the city centre into a representative, 

attractive and connected space

6.2 Provide fit-for purpose city services
We provide efficient and effective services for the city

6.3 Deliver fit-for-purpose city infrastructure 
We create and maintain a well-functioning transport, 

sewage, waste, electricity and digital infrastructure

Business and Economy

Living Here

Ref Actions Target 
date

Lead Officer

2.4.1 Establish joint reception (Planning and Building Control) as part of co-location (PP) Quarter 3 Jane H/Laura H
2.4.2 Review Planning Committee Delegation Scheme (PS) Quarter 3 Phil Williams
2.4.3 Implement effective Planning Service call management system (PS) Quarter 4 Jane H/Helen R
2.4.4 Implement Customer Service Improvement Plan (PS) Quarter 4 Jane H/Helen R
2.4.5 Develop Development Management protocol for Officer and Member Engagement (PS) Quarter 2 Ian Harper
2.4.6 Portal Options Project Paper with the aim of the delivery of an effective Portal system (PS) Quarter 2 Ian Harper
2.4.7 Develop an IT Strategy in conjunction with Digital Services(BC) Quarter 3 Ian Harper

3.1.1 Complete consultation on Supplementary Policy Guidance (PBMSA) (PS) Quarter 2 Keith Sutherland
3.1.2 Adopt Linen Quarter Public Realm Analysis and Vision (PS) Quarter 3 Keith Sutherland
3.1.3 Adopt Supplementary Policy Guidance (PS) Quarter 4 Keith Sutherland
3.1.4 Introduce Pavement café licensing within Belfast (BC) Quarter 3 Stephen Hewitt

3.2.1 Establish governance arrangements for LDP (PS) Quarter 2 Keith Sutherland
3.2.2 Adopt Article 4 Directions (PS) Quarter 2 Keith Sutherland
3.2.3 Draft and complete consultation on Preferred Options Paper (PS) Quarter 3 Keith Sutherland
3.2.4 Adopt Conservation Area guidance (PS) Quarter 3 Keith Sutherland
3.2.5 Investigate panel for design panel (PS) Quarter 3 Keith Sutherland
3.2.6 Local Development Plan - draft and complete consultation on Plan Strategy (PS) Quarter 4 Keith Sutherland
3.2.7 Continue delivery of Affordable Warmth or other schemes working with government 

departments/agencies to address fuel poverty (BC)
ongoing Ian Harper

3.2.8 Respond to consultation on dangerous structures legislation & continue to lobby for 
modern and effective legislation to deal with dangerous structures and dilapidations (BC)

Quarter 1 Stephen Hewitt

6.1.2 Continue to engage with the Development Dept and other partners, such as the DfC and 
Belfast Regeneration Office, to access funding and use the skills and expertise of the 
Service, where resources permit, in place shaping projects throughout the City  (BC)

ongoing Stephen Hewitt

6.2.1 Prepare for and successfully co- locate in new office building (PP) Quarter 3 Ian Harper
6.2.2 Develop and establish framework for developer contribution (PS) Quarter 3 Development 

Engagement Manager
6.2.3 Eliminate legacy (DOE) applications (PS) Quarter 3 Development 

Engagement Manager
6.2.4 Process applications/cases to meet the 3 statutory targets Quarter 4 Development 

Engagement Manager
6.2.5 Implement continuous improvement projects in business support improvement plan (PS) ongoing Jane H/Helen R

6.3.1 Review of waste storage guidelines (specific to Belfast) (PP) Quarter 4 Stephen Hewitt

7.2.1 Implement new contract with LPS to deliver up-to-date valuation of the City (BC) Quarter 3 Ian Harper

Infrastructure and Services

Fundamental Enablers of Success

7.2 Work closer together
We put in place joint governance and delivery processes 
across all key stakeholders
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